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1. Key issue: Premises 

 

Target Resources Delivered by: Monitored by: Time Frame 

Yellow edging on all steps. Maintenance programme 

Yellow rough strips 

Site Manager -Assistant Head Premises 

-Headteacher 

-Finance and Premises 

Committee 

On-going 

Metalwork on door frames, high 

visibility.  

Maintenance programme 

Yellow/Black tape 

Site Manager -Assistant Head Premises 

-Headteacher 

-Finance and Premises 

Committee 

On-going 

Audit any premises gaps Headteacher 

Asst Head 

Site Manager 

Business Support & Logistics Manager 

Premises & Finance 

H/T 

Asst Head 

Site Manager 

Bus Sup & Log 

Manager 

H/T 

Asst Head 

Business Support & Logistics 

Manager 

Annual 

 

2. Key issue: Information 

 

Target Resources Delivered by: Monitored by: Time Frame 

Timely and pertinent information to 

parents. 

Pupil diaries 

Newsletters 

Website 

Phone calls 

Staff 

Office 

IT  

-Key Stage Leader 

-Assistant Heads 

-Deputy Head 

On-going 

Website up to date with key 

information for all areas. 

Relevant information sent to IT Staff 

IT 

-Office – Policies 

-Deputy Head 

On-going 

Support for pupils and adults with 

English as an Additional Language 

(EAL) 

Interpreters provided by school. Office Staff -Assistant Head responsibility 

Office  

As needed 

White Spire School 

Accessibility Plan 

2024 - 2026 
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3. Key issue: Curriculum 

 

Target Resources Delivered by: Monitored by: Time Frame 

Curriculum audit Feedback from staff, pupils and parents Deputy Head -Headteacher 

-Staffing and Curriculum 

Committee 

February 2021 

Differentiated lessons Staff planning 

Modified prints, specialist equipment, ramp 

access 

Book scrutiny 

Learning walks 

Staff 

 

-Key Stage Leaders 

-Deputy Head 

On-going 

Health and Safety during school 

activities  

Risk Assessment (RA) for individuals and 

trips. 

Staff -Assistant Head responsible for 

RA 

On-going 

 


